Jarmo I. Suominen

Professor of MassCustomization / UIAH
Visiting Scientist MIT MedialLab

Open Source Building Alliance

Massakustomoinnin
mahdollisuudet
perusparannushankkeissa
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Asiakasnakokulma
perusparannukseen

perusparannus reaktiivista, tarveperustaista

suunnitteluprosessi suljettu, el asukaskohtaista
nakokulmaa

palvelutarjonta geneerista ja fragmentoitunutta

rahoitusjarjestelyt geneerisia, yleensa koko taloyhtiota
koskevia, asukaskohtainen malli puuttuu

toteutusprosessi projektikohtainen

markkinointimallit tuotantolahtoisia



Craft / customisation Mass customisation Mass production

Individual Customizable Large scale
Expensive Small premium Cheap
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Aslakastarpeet

v

mass production20% 20% 40 % 20% custom made 20%
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Dynaamisesta tuotantoprosessista ja staattisesta lopputuotteesta
staattiseen tuotantoprosessiin ja dynaamiseen lopputuotteeseen
massakustomointiprosessit pine&gilmore 1997

suuri

pieni staattinen lopputuote
Mass production

Mmuutos tuotteessa

pieni suuri

muutos prosessissa
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modulaarinen arvoverkottunut prosessi

development production marketing delivery

I deliver customized produc
market customized products/services

Idwnnp modularized products/services

produce modularized products/services
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MODULAARISET MALLIT
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1.COMPONENT SHARING MODULARITY

Common technology/service module for different contexts

N 2.COMPONENT SWAPPING MODULARITY

A Common context for technology/service modules

“H
S © O 3.CUT-TO-FIT MODULARITY
A A Common technology/service modules for adjustable platforms

emmmin 4.BUS MODULARITY
A Common platform for technology/service and context modules

& 5.SECTIONAL MODULARITY
/B ‘>

Open interfaces between technology/service and context modules
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COMPONET
SWAPPING
MODULARITY



CUT-TO-FIT
MODULARITY
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Make some quick transformations
to your plan by changing the
amount of counter space or
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library

media entertainment

dining

00

A8 flexi components

living rooms
bed rooms

extension components
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enjoyment
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transition components

fixed components

dressing rooms
=

bath rooms

kitchens




Customer driven business model

Global
Customers

B2C
Interfaces

System
architcture with
OSBA principles

B2B
Interfaces

Local
Integrators

Building
systems
Building
components
Building
applications

000000

*Customer relations / Branding, Customer interface

*Parametrical design, Localization, Economics
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-
Suunnittelu prosessi

Fondue Malli Bread
Monta kokkia
hammentaa samaa

soppaa y.

Lettuce

. Cheese

Tomato
Beef
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Tuotanto prosessi

Lasagne Malli Layer of pasta
samanaikaisia toisistaan

riippumattomia Filling
prosesseja

Layer of pasta

Filling

Layer of pasta
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Markkinointi prosessi

Hamburger Model Bread
selva§t| kommt_mlk0|dut | ettuce
tuotteistetut vaihtoehdot

Options; French fries and soda

Cheese

Tomato
Beef
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BMW

New BMW

Used BMW

our BMW
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BMW Owner

BMwW
Great Britaln

Tha Ultimatis
Driving Maching

Choose a Series and hodystyle

e o - T = ) A
3 eEe og ae—p oo o“o
Compact Saloon Touring Coupé Convettible
TS
Zaloan Touring
6 Coupé
7 Saloon

X3 ===

Ha

Z4ﬁﬁ

Z4 Roadster

Mﬂ#

M3 Coupé w3 Convertible

all rights

Sport [299%]
230d  £27,590 Diesel 22% 2993
SE (28%6]
330d  £29,710 Diesel 22% 2993
Sport [289%]
23300 £27,245 Petrol 27% 2979
(309
230 £29,365 Petrol 27% 2979
Sport (20%)

Find out more about: 3 Series Saloon F

]



@1 Build and Price - Microsoft Internet Explorer

Honda

2004 Civic Sedan

Starting at $13,010.00

Step 2: Select Model Trim

Select a model trim level below., Then click "Continue."

DX LA
(& Manual Transmission () Manual Transmissiaon
() Manual Transmission with Front () Manual Transmission with Front Side

Side Airbags Airbags
) Automatic Transmission

value Package

© Aut tie T . () Automatic Transmission with Front Side
utomatic Transmission

Airbags

() Automatic Transmission with Front
Side Airbags

Manual Transmission

Airbags
Automatic Transmission

EX
G
(7 Manual Transmission with Frant Side
@
@

Automatic Transmission with Front Side
Airbags
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Introduction | Reset | Open | Zawve | About This Site | Give Us Your Feedback | Our Privacy Pledge

How I'll Use K hty Price Range Body Types | Like Brands | Like Attributes | Like Priority List

o
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How I'll Use It

| plan on using my new vehicle for;

Occazionally Frequently

Cammuting to and from woark or schoal

Car pooling ar transporing children

Running household errands f shopping

Hauling large r heawy iterms

Towing a trailer

Driving wacations § lang trip

U
T
T
Carrding cargo such as hikes, skis, ete. m | | | |
T
T
T

s [l






Customers don’t
want choices; they
just want exactly
what they want

(Joseph B. Pine lll)



